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Welcome from our CEO
Dear Colleague,
Welcome to our guide to Forum Strategy’s services, training, and development opportunities in 2018/19.
In October, our company marks its fifth anniversary. In that time, our expertise has benefited many
hundreds of organisations, and many dozens of CEOs of trusts and charities are now members of our
networks – demonstrating the confidence and value they attach to our work. Our work and analysis
around key issues such as leadership development, recruitment marketing, governance training, and
our strategic consultancy is also regularly featured in national publications, not least as a result of our
regular roundtables with CEOs and boards nationwide. Our organisation has established itself as a
thought-leader in its field.
“In an economic and social context that is becoming more complex and

changing rapidly, an organisation’s successful strategic development now
depends on so many factors.”
Forum Strategy’s work covers many of these areas, including strategic analysis and advice; research;
training and development; communications and marketing; and recruitment. Whether these are
accessed as standalone services, or as an integrated approach, Forum provides the highest standards
of advice, training and support across each of these areas, drawing on a team of experts who have the
experience and entrepreneurial mindset to help you to achieve your strategic goals. CEOs, Chairs and
senior leaders trust us to deliver.
I do hope that you find our services of interest and that we have the opportunity to work together in
future.
Warm regards,

Michael Pain
CEO, Forum Strategy
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1. Thought leadership
The basis of all of Forum Strategy’s work, including our consultancy, training and services, is based on
our commitment to being thought-leaders on organisational and leadership development. Our regular
thinkpieces and roundtables, on areas including corporate governance, organisational improvement,
recruitment, the role the CEO, and intelligent accountability, have been informed by our commitment
to monitoring the latest research and our routinely engaging with CEOs, Chairs and experts across the
country.
Our work has been featured in the media, and our roundtable reports have informed the work of
government and CEOs. Our clients know that we have our finger on the pulse, and, time and time again,
ensure that our work is grounded in the realities of leadership and the context in which leaders find
themselves in.
You can access many of our thinkpieces, articles and materials by visiting our website ...

www.forumstrategy.org
kkkkk
“Forum Strategy is providing a highly valued and unique role, and, as a leader I feel
they are a great source of ideas, provocation, and inspiration for CEOs, Chairs and
other senior leaders. They also know how to translate that work into practical advice
and solutions.”
CEO

Forum Strategy Policy Round Table Event 2018
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2.
2. Strategic
Strategic consultancy
consultancy
We ensure that organisations and their leaders are achieving successful improvement and development
through careful strategic planning. Examples of this include our external reviews of governance, the
co-ordination of peer reviews between organisations, and the delivery of visioning days and business
planning. We also support organisations in bidding for additional work or contracts to ensure their
continued sustainable development and growth.
Our services include:

• Organisation Development Sessions
Our Development Sessions are designed either for trust boards, SLTs, or for these groups in conjunction
with their staff and wider stakeholders, to undertake visioning, strategic planning and development
planning for their organisation.
Our development sessions are intended to support leaders to navigate the changing policy, societal
and economic trends that impact on their organisations and will have a key influence on success going
forward. We draw on our extensive research and analysis of organisational development, ongoing
monitoring of policy and research, and our work with many dozens of CEOs and trust boards nationwide.
We work carefully with your organisation to identify the key objectives you wish to achieve, the
stakeholders you wish to engage, and to reflect the context and circumstances that your organisation
faces. Our development sessions are considered to be engaging, inspiring, insightful and – most
importantly of all – of practical benefit in taking forward a successful organisational vision and strategy.
kkkkk
“Forum Strategy enabled our trust to review its progress and inform future planning. The
quality of the information and presentation provided was excellent and mades things
clear and easily able to be understood.
Forum Strategy provided exactly what was required as our organisation reached a
critical time in its development. As a board of trustees, we have been able to make clear
decisions for our future direction and Forum provided us with a positive starting point.
I would unreservedly recommend them to schools to facilitate accurate assessment of
their present position and what is required for future planning.”
Pam Burton Chair Trustees, Brighter Futures MAT, 2017
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• External reviews of governance
This process is intended to support charity and academy trust boards to reflect on their effectiveness,
areas for development, and training needs. Organisations such as the Department for Education
have suggested that boards look to undertake a thorough, preferably external, review of their own
effectiveness and readiness for future growth / development. This is to ensure that the board has a
clear view of the skills it will need in its next phase of growth, and robust plans in place to fill any gaps
through training or recruitment.
The review includes a series of workshops, meetings and interviews with Forum Strategy, questionnaires
and a comprehensive final report with clear recommendations. Our work is informed by associates and
staff with a background in corporate governance, organisational development, and advanced legal
training.
The format is as follows:
•
An introductory workshop providing an overview of the process and why it matters to the 		
		
board’s ongoing development (1 hour).
•
A 360 degree review of the effectiveness of the board through surveys and one-to-one
		
interviews (focusing on areas such as strategic planning, composition and delegation,
		
committee structures, challenge & relationships, stakeholder relationships, training,
		
understanding and use of data etc.)
•
A skills-audit based on wide ranging research into the competencies and ‘experience and
		
qualifications metrics’ for governing boards.
•
A succession planning audit and review of recruitment strategy for future appointments.
•
A workshop session discussing key outcomes from the review and ‘next step’ planning
		
(3 hours).
•
A final report on the outcomes of the process and next steps.

kkkkk
“Forum Strategy undertook a review of governance for us during spring 2018.
We really valued the fact that they took a multi-layered approach to the review;
spending time with our Trust Board to consider the characteristics of effective
governance and to explain the purpose and process of the review, undertaking
a survey with our trustees and then holding face-to-face conversations with a
number of them; meaning that they were able to get to the core of the issues
raised during the review. We have found the whole process really helpful and
have valued the opportunity to learn from best governance practice both within
and beyond education. We have found this and Forum’s recommendations for
next steps invaluable in supporting both our trustees, executive team and
academy leaders to reflect on how we continue to move forward and make a
difference for all our pupils.”
Helen Rowland, Focus Trust
kkkkk
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kkkkk
The Isle Education Trust Board worked with Forum Strategy to ensure independent
input and challenge for our Board evaluation.
The process was explained to all Directors at the beginning to ensure ‘buy in’ and
to make clear the importance of the exercise.
Forum were ultimate professionals taking us through the process in a logical
straightforward manner and ensuring that key themes were captured.
The timing for us was critical and led in to further strategy events and Trust-wide
engagement. Through this exercise we were able to verify our strategy and ensure
a relevant plan for the future. We will now move forward with confidence.
Thank you.
IET Board, 2018
kkkkk

• MAT Peer-to-Peer Reviews
We strongly believe that the success of multi-academy trusts is based on focused collaboration and
peer-to-peer learning. During times of growth and development, it is important to gain the insight and
challenge of others to help inform strategy and planning. Forum Strategy’s MAT to MAT peer review
model is based on the very latest thinking and best practice in this area.
Not only is this programme grounded in the ethos and principles of effective peer review (our five
‘C’s’ – concentrated, confidential, challenging, considerate and constructive), but it is also informed by
our work with dozens of MATs and the very latest research and understanding available around the
successful and sustainable growth of MATs.
Indeed, Forum Strategy facilitates and provides leadership development to four regional MAT CEO
networks in England – working with dozens of academy trusts across the country. We have developed
a strong reputation for both training and consultancy that enables MATs to develop with care.
Our peer review process is based on the involvement of two participant MATs, who work together to
undertake the review with supportive facilitation from Forum Strategy.
The peer review process involves:
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•

An initial day’s training and self-audit session

•

A self-assessment process against a key development area

•

Four peer review visit days (two per MAT)

•

A feedback session

•

Provision of a final report providing a summary and next steps for development.

kkkkk
“The MAT Peer Review process has worked well for our trust in helping us take a
closer look at our own practice and that of another trust of a similar scale. We
enjoyed the initial process of identifying our trust’s focus area as this helped us have
very honest team reflection of where our trust was succeeding and where we should
place more scrutiny.
Working with a MAT who had no working knowledge of ours was invaluable as they
asked questions of us based on very few assumptions, which we don’t feel would
be possible had we been involved in a peer review process with a local trust. The
reports produced by Forum Strategy, in addition to their excellent facilitation gave
us confidence in the process and we believe this has led to our own improvement as
a trust.”
Paul Stone, CEO, Discovery Schools Academy Trust, 2018
kkkkk
“The opportunity to participate in a MAT to MAT Peer Review, facilitated by Forum
Strategy, enabled a self and external spotlight on one of our strategic improvement
priorities. Throughout the process of the survey and review day we were able to
involve all stakeholders in evaluating the impact of our work. The feedback in the
report highlighted strengths in our practice and made recommendations on next
steps for us to consider with all stakeholders.
In leading the review on another Trust, our core team made up of Head Teacher,
Trustee and central team members were able to respectfully undertake an external
evaluation and provide constructive feedback to another Trust on the impact of
their practice.
We can highly recommend this as a very worthwhile process and one we hope to
repeat in the next academic year.”
Helen Rowland, CEO, Focus Trust, 2018
kkkkk
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• Bid writing
Forum Strategy provides bid writing services, drawing on our expertise in research, communications,
and policy and strategy development.
Our team provide advice, project management, and support – including PR and corporate comms
development, throughout the process. Our regular funding and grants briefing subscription service also
ensures that many of our clients remain appraised and updated on many of the funding opportunities
available across the charities, third- and education sectors.
We have successfully supported organisations in bidding for projects worth millions of pounds in terms
of investment – including the establishment of new free schools.
At Forum Strategy, we take on board responsibility for helping you to navigate the process of bid
writing and securing funding, whilst also providing the highest standards of research, drafting and
project management.
kkkkk
“Thank you so much for putting the bid together and supporting our trust. We have
some exciting plans in the pipeline and this funding will make so much difference to
our pupils, staff and schools and hopefully others.”
Chair of an academy trust, 2018
kkkkk
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• CEO Performance Management
Forum Strategy provides external advice to boards on the performance management of CEOs, drawing
on our thinking, research, and understanding of the context in which organisations currently find
themselves in. We work closely with boards in setting priorities that are aligned with the organisation’s
vision and strategic priorities, ensuring that performance management is maximised as a lever for
organisational development and accountability, whilst also contributing towards supporting the CEO’s
professional development.

• Strategic and funding & grants briefings
kkkkk
		

“Thank you to Forum Strategy for your helpful weekly briefings. I really appreciate
getting them & am grateful to your team for keeping me on my toes and thinking
ahead all the time!”
Regional Director of a MAT.
kkkkk

		
At Forum Strategy, we know how challenging it can be for CEOs, trustees and other senior leaders to
access and reflect upon the latest intelligence and analysis. Our strategic briefing service ensures that
leaders have access to timely, relevant and insightful updates – both general and sector specific – so
that they are sufficiently informed to plan ahead and respond to emerging issues that may affect their
organisations.
Our strategy briefing summarises key research, policy developments, and opinion, and is highly valued
by many CEOs, trustees and senior leaders across the country as a source of intelligence and for
supporting their ongoing professional knowledge and development. Our funding and grants briefing
– which is published each fortnight – is an essential read for any organisation that is committed to
generating income and ensuring its sustainability by accessing wider resources.
		
kkkkk
“It is vital for CEOs to block off meaningful amounts of uninterrupted time, to give
themselves space to think, reflect and prepare.”
Harvard Business Review 2018
kkkkk
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3. Leadership training and development
• Senior Leadership Team Development Programme
Our two-day bespoke programme for individual trust leadership teams draws on a wide range of research
and analysis, our deep knowledge of education policy and change, and our extensive experience in
providing support and consultancy to growing MATs across England. We also draw upon Forum’s
extensive bank of case studies and materials to support MAT development.
This programme provides MAT SLTs with ‘the space’ to reflect on their vision and how well it is embedded
across the organisation, the sustainable development of their trust (based on our five key development
areas for MATs) and actions for the next stage of their journey.
The programme’s second day also provides senior teams with facilitated reflection time, encouraging
team members to reflect on core leadership behaviours and values, how they model these to others,
and how – as a team – they can further develop these traits.
kkkkk
“The development day designed by Forum Strategy was an excellent springboard
for the development of our multi academy trust. The day enabled us to crystallise
our vision, purpose and reasons for growth, working alongside stakeholders from
within the trust and partners outside the trust with whom we network.
The facilitation of the day was inspirational and has supported us in stepping
forward and furthering our plans. All involved in the day now have a clear
understanding of the moral purpose of our MAT, what we stand for and our non
negotiables.”
Karen Bramwell, Executive Principal, Forward As One Academy Trust, 2016
kkkkk
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• Training and Development for Trustees and Trust boards
The success of multi-academy trusts and charities fundamentally depends on strong, strategic and
values-based boards. It is essential that organisations invest in the induction and ongoing development
of their trustees – not least in a fast-changing education landscape that must adapt and respond to
provide children and young people with the best possible start. Indeed, as the sector learns more about
the characteristics and practices of successful MATs, it is essential that all trustees stay up to speed to
ensure the success of their own organisations. Forum provides a number of individual training sessions
for academy trustees, including:

i. Induction session for new trustees: the role and responsibilities of academy trustees
and an introduction to the multi-academy trust landscape.
This session explores some of the fundamental aspects of the role of trustees and introduces new
trustees to the MAT model. It covers:
• The Nolan principles of public life.
• The principles of effective governance.
• Key provisions of the academies financial handbook & thegovernance handbook (including an
introduction to the ‘scheme of delegation’).
• The core components of successful governance in MATs.
• The concept of multi-academy trusts, including the opportunities & challenges associated with their
successful and sustainable development.
• Case studies on both effective and poor examples of trust governance.
• The role of the Chair & the board’s relationship with the CEO.
This engaging and highly informative session – which is based on our own extensive research and
case studies - can be provided for individual academy trust boards on request.

ii. Navigating a changing landscape: strategic reflection, and planning in response to an
evolving context for education.
This is a half-day/evening session that is used by some MAT trust boards as an annual planning event.
It is an opportunity to reflect on the key challenges and opportunities that their organisations currently
face and to begin to plan ahead strategically for the next stage of their development. The sessions
provide trust boards with key and relevant information and helps to facilitate important thinking and
reflection time.
This year’s ‘Navigating a changing education landscape’ training session will encourage trustees to
review and discuss the following areas:
• The latest research and understanding on sustainable and successful MAT development and growth,
and the key implications for trust boards’ planning going forward.
• Understanding the recruitment and retention challenge and strategies for establishing your MAT as
an employer of choice in a competitive recruitment climate.
• Understanding the evolving financial climate for schools and reflecting on strategies for how MATs
can achieve financial sustainability and efficiency in challenging times.
These sessions are informed by the latest research, our ongoing monitoring of government policy and
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the best practice case studies that we develop via our extensive networks of multi-academy trusts
across the country.
It is a half-day session which can also be run from 4.30pm –7.30pm to accommodate trustees’ working
patterns.

• Regional MAT Leaders networks
Forum Education designs, develops and co-ordinates four regional CEO and Chair networks, working
with our regional partners. The networks provide an ongoing developmental and learning opportunity
for MAT CEOs and now, increasingly, for CEOs in other sectors, with inputs from external speakers,
opportunities to network, and access to the latest research and policy developments.
Currently, networks are operating in the following regions:
- East Midlands
- Yorkshire & the Humber
- North West
- West Midlands
Members attend four sessions per year, including our national annual CEO & Chairs leadership
conference, and receive regular updates and leadership thinkpieces to support them in their ongoing
learning and development.
Members are also regularly invited to be involved in our policy roundable events, which have included
roundtables and follow-up reports on issues such as the recruitment and training of trustees, and
possible options around the development of an inspection framework for multi-academy trusts.

t#MATLeaders
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4. Public Relations, Marketing and Bid Writing
At Forum Strategy we draw on our experienced team of communications advisors, media experts, writers and web and graphic designers to provide marketing and communication services that are clear,
inspiring, engaging and grounded in a deep understanding of the aims and values of the organisations
we work with.
Public relations is not simply about gaining extra clients or end users, it’s also about developing your
organisation’s reputation with staff, engaging a wide range of key stakeholders with your work to support
the development of networks and social capital (including volunteers and fundraising activities), and
capturing and disseminating best practice and learning across the organisation.
“Forum has developed high quality communications and marketing for us.
We have seen levels of engagement and participation in the work of the
alliance grow this year, as well as very high levels of satisfaction with the
communications and events produced and facilitated by Forum.“
Marie-Claire Bretherton, Kyra Training Alliance
kkkkk
“Throughout the development of our marketing strategy, Forum’s response
was never less than thorough and highly professional. What impressed me
most was their desire to want to engage and understand what our values and
purpose were. This then shone through their final proposals and resonated
with all, in a detailed and well-researched document.”
Andrew Morrish, CEO, Victoria Academies Trust
kkkkk
“Forum has given an efficient and responsive service when handling media
relations for the Trust and its schools. The quality of the consultancy work
provided to us at REAch2 has been excellent.”
Cathie Paine, Deputy CEO REAch2 Trust
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We deliver:
• Marketing and Communication audits and strategies: developed with a long-term view towards
supporting wider organisational strategy and success;
• Media handling and management: including high quality advice, training, and ‘hands on’ support for
leaders and organisations;
• Marketing and communications delivery: advertising, prospectuses, recruitment marketing, and
training resources including case studies.
• Public Relations support: including developing media articles, speeches and submissions to
consultation events;
• Website design, social media management, branding and direct marketing services;
• Market research & analysis
• Bid & tender writing consultancy
• Recruitment strategies and campaigns based on our extensive research and experience in this area;
• Consultations and events delivery
Examples of some of the publications, materials, and websites we have produced include:
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5. Recruitment consultancy

t@ForumRecruit

Forum Strategy provides comprehensive recruitment strategy, marketing and executive headhunting
support.
Forum Recruitment is part of the Forum Strategy consultancy, an organisation dedicated to helping
companies, organisations and businesses to grow, manage change, and thrive. Forum works with
dozens of CEOs and Chairs nationally, not least through our consultancy work and our four regional
CEO networks.
Our recruitment services for organisations includes executive and professional search, recruitment
process delivery and project management, and recruitment marketing and communications. We also
provide training and support to organisations wishing to become employers of choice.We like to build
a long-term relationships with the organisations we work with, not simply taking recruitment solutions
from ‘off the shelf’, but instead working with our clients to develop their reputations as employers of
choice through careful strategy and marketing.
Our services are based on a deep understanding of effective recruitment practice, research into evolving
and emerging employee expectations, and leadership. Our team includes expert and experienced HR
experts and marketing and organisational development advisers. Our work and thinking has been
published nationally.

• Recruitment & Retention Strategy

We work with trust boards, governing bodies, CEOs, executive leaders, and directors to create long
term, strategic solutions. This is based on our extensive research, training and thought-leadership in
this area.

• Recruitment Marketing

We provide complete solutions for the marketing of your recruitment, including the development of
engaging and inspiring recruitment websites, advertising in relevant media (including online and in
print), preparing high quality application packs and providing headhunting services.

• Process Delivery

Designing and delivering the recruitment process, including marketing & communication, support with
sifting of applications, design & delivery of assessment centres, preparation of key paperwork, and
candidate liaison.
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Why choose Forum Strategy?

Our commitments to clients include:
• Supporting organisational
improvement wherever possible;
• Staying informed on the key &
emerging issues;
• Producing high quality research &
communications;
• Ensuring our integrity & maintaining
client confidentiality at all times;
• Being responsive & professional in
all that we do.

Contact Forum Strategy
Forum Strategy
Minster Chambers
Southwell
Nottinghamshire
NG25 0HD
Ó admin@forumstrategy.org

Follow our social media network

t @ForumStrategyUK & @ForumRecruit
or find us on the web: M http://www.forumstrategy.org

