
➤ Attendance at three regional meetings over the 
remainder of the academic year.

➤ An individual subscription for the CEO to Forum 
Strategy’s weekly term-time strategy, research and policy 
briefings until July 2019.

➤ Opportunity to engage in two online policy seminars. 

This year’s network will take place on 
the following dates:

➤ 27th September, 9.00am – 3.30pm (Sheffield): 
#MATLeaders Annual Conference: Improvement and 
Innovation at Scale

➤ 7th December, 9.30am – 1.00pm: The evolving 
accountability system for MATs: where next for 
oversight and inspection?

➤ 7th March, 12.30pm – 4.00pm: Franchising models 
and the balance between autonomy and standard 
operating procedure - lessons from business and 
industry. 

➤ 20th June, 12.30pm – 4.00pm: The role of technology 
in multi-academy trust improvement and success.

Each member is permitted to bring one guest colleague 
to each session. 

The Inspiring Leaders East Midlands #MATLeaders 
network enters its third successive year in 2018/19, 
and continues to go from strength to strength. 

In 2017/18, members benefited from networking with 
and hearing from CEOs of organisations such as NHS 
Improvement, a leading children’s hospice, a local 
foundation hospital trust, and MATs from other regions. 
Many members also contributed to a policy roundtable 
paper on the future of MAT accountability and inspection, 
sharing their views with senior colleagues from Ofsted.

In 2018/19, the network will begin with a national 
conference in Sheffield, bringing together Forum Strategy’s 
other three regional networks. Leaders will also meet 
regionally throughout the remainder of the academic year 
to discuss relevant strategic developments and issues for 
sector. Membership includes:

➤ Attendance for you and a guest colleague at Forum 
Strategy’s annual #MATLeaders conference (Improvement 
and Innovation at Scale) on 27th September. Guest 
speakers include award-winning entrepreneur Kate Lester; 
Mike Barton – Chief Constable of Durham Police; and 
Professor Toby Greany. 
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Feedback from last year’s network 

➤ “Very relevant and thought provoking, supporting
 us to move forward.” 

● ● ● ● ● ●

➤  “As always, time to reflect with other people who 
 share similar challenges.” 

 ● ● ● ● ● ●

➤ “Very inspiring and though provoking. Really 
 moved on my thinking.” 

WANT TO FIND OUT MORE? Email: MATnetwork@inspiringleaderstoday.com
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Who’s leading the network?

The network is led and delivered by Inspiring Leaders 
in partnership with Forum Strategy and its Director, 
Michael Pain. 

Inspiring Leaders is a not for profit, partnership company 
consisting of five outstanding Teaching Schools, a Special 
School and three delivery partner schools spread across the 
East Midlands and Yorkshire and Humber. We passionately 
believe that great school leadership has the power to 
transform children’s lives and we are therefore committed to 
providing the best possible learning opportunities to all of 
our participants. 

Inspiring Leaders is licensed to deliver the network by 
Forum Strategy. Forum Strategy is an education consultancy 
specialising in providing high quality consultancy and 
training resources to multi-academy trusts. Forum Strategy 
operates three regional MAT Leaders networks across 
the country, as well as an annual National Early Headship 
Conference. Its Director, Michael Pain, was formerly Head of 
Policy and Special Adviser to the CEO at the National College 
for School Leadership. 

What is the cost?

The cost of membership for 2018/19 academic year is 
£995 plus VAT.

Network members are invited to bring along one additional 
member of their senior leadership team to each session.

As well as access to the network, CEO members will receive 
a FREE nine months’ ‘individual’ subscription to Forum 
Strategy’s policy, strategy and research briefing and also its 
regular funding and grants briefing.

Places are very limited. The deadline for booking onto the 
network is 30th June 2018.

How do I book onto the network? 

Please email us at MATnetwork@
inspiringleaderstoday.com 

Or call us on

0115 9891913

Licensed by ForumStrategy


